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2021-22 Phase Two: The Needs Assessment for Schools 
Understanding Continuous Improvement: The Needs Assessment 
for Schools
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes). 
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that will be addressed later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions. 
 

Protocol
 

The leadership team, consisting of the principal, Mrs. Jennifer Jenkins, Assistant 
Principal, Mr. Marlow Hazard, Curriculum Coordinator, Ms. Michelle Pruitt, and 
Behavior Interventionist, Mrs. Kaci Isable work together to analyze both academic 
and non-academic data; including student attendance and PBIS reports to 
determine the next steps in improving school culture and academic growth. 
Academic data consists of baseline KPREP scores from 2020-2021, 2020 FastBridge 
reports and STAR reports, and content-embedded assessment results, non- 
academic data consisting of SWIS and PBIS data, as well as individual classroom 
data and teacher-reported evidence. Additionally, Child Study Team meeting PLCS 

1. Clearly detail the process used for reviewing, analyzing and applying data results to 
determine the priorities from this year's needs assessment. Include names of school 
councils, leadership teams and stakeholder groups involved, a timeline of the process, 
the specific data reviewed, and how the meetings are documented.  
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convene once each quarter with additional stakeholders in attendance (including, 
but not limited to special education teachers, general education teachers, 
interventionists, and consultants, speech therapists, and district-level content 
consultants. Child Study Teams meet to analyze individual student data in order to 
identify students as Tier 1, 2, or 3 in academics. Monthly Tier 2/3 behavior meetings 
are held to discuss student behavior and interventions taking place in order to 
determine an appropriate placement; 1, 2, or 3 for behavior. For the 2021-2022 
school year, teachers specialize in a specific content and/or grade level area, 
allowing them to focus their collaboration on creating instruction and assessments 
based on the grade-level standards. Teachers use assessment data to work 
alongside their colleagues and the school's ECC, interventionists, and administrators 
to compile and analyze data. Area of need are identified and job-imbedded 
professional development opportunities are created to develop teachers 
instructional toolbox. Teams of teachers met to review KPREP data and analyze the 
processes, practices, and conditions as related to the Key Core Work Processes 
document. Evidence was identified and collected to determine next steps for the 
Needs Assessment.

 
Trends

 

Warren Elementary is diverse in terms of both race/ethnicity and socio-economic 
status. The percentage of non-white students continues to increase as it was 59.2% 
in 2015 to 79% in 2021. The largest cause of this increase is due to our increase of 
English Learners who are mainly refugees. In 2015, 29.7% of the populations were 
English learners and today, in 2021 it is at 63%. Our economically disadvantaged 
population has increased from 88% in 2019 to 90% in 2021. According to the 
2017-2018 KPREP data, 14.1% of our students qualified as having a learning 
disability. In 2021, KPREP data indicates that 19% of our students have a disability 
(IEP). According to the 2021 KPREP data only 21.1% of our students scored 
Proficient and/or Distinguished in Reading, and 16.3% of our students scored 
proficient and/or distinguished in Math. Trends continue to demonstrate that 
students identify as having a learning disability scored Novice in both Reading and/ 
or Math. Due to the pandemic, much of the data was inaccessibly due to the low 

2. Analyzing data trends from the previous two academic years, which academic, cultural 
and behavioral measures remain significant areas for improvement? 
 
Example of Trends 
- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21. 
- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among 
students in the achievement gap. 
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number of students who participated in the assessment for the 2020-2021 school 
year. According to 2021 KPREP data, only 95.9% of our students participated in the 
Reading Assessment portion, 98.3% of our students participating in the Math, 98.7% 
of our students participated in the writing assessment. According to KPREP 2021 
KPREP results, 21.1% of our students scored Proficienct/Distinguished in Reading; 
10.8% of our students scored Proficient/Distinguished in Math, and 16.3% of our 
students scored Proficience/Distinguished in Writing. According to the KPREP 2021 
Data, 59.3% of our students scored Novice in Reading, 54.7% of our students scored 
Novice in Math, and 43.2% of our students scored Novice in Reading. Data was 
inconclusive for Science. Behavior data was much lower during the 2020-2021 
school year, as students had a choice of either a hybrid school schedule and/or a 
virtual. Due to the pandemic, students attended school in person 2 days a week 
with the other 3 days a week virtual instruction. This led to a major drop in the 
number of behavior referrals for the 2020-2021 school year. In 2019-2021 there 
were 433 behavior events which results in an office referral and documented in 
Infinite Campus. The 2020-2021 school year data should be considered an outlier. 
For the 2020-2021 school year, behavior data has increased due to the return to a 
normal schedule. Enrollment has also increased as students from other districts are 
transferring into our area. Classrooms are returning to capacity levels after 
numbers decreased during the 2020-2021 school year. For 2020-2021, school 
enrollment was 527. For the 2021-2022 school year, enrollment has increased to 
629.

 
Current State

 
3. Plainly state the current condition of the school using precise numbers and 

percentages as revealed by multiple sources of outcome data. Cite the source of data 
used. 
 
Example of Current Academic State: 
- Thirty-four percent (34%) of students in the achievement gap scored proficient on 
KPREP Reading. 
- Fifty-four percent (54%) of our students scored proficient in math compared to the state 
average of 57%. 
 
Example of Non-Academic Current State: 
- Teacher attendance rate was 84% for the 2020-21 academic year. 
- Survey results and perception data indicated 62% of the school's teachers received 
adequate professional development. 
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Warren Elementary's collective KPREP data, Fastbridge data, and other academic 
indicators exhibit a significant need to strength core instruction in order to bridge 
the 15 month learning gap caused by the pandemic. The need to increase basic 
literacy skills and numeracy for all student demographic groups in evidence in the 
data as it details the lack of learning caused by an alternate schedule that begin 
March 2020 through May, 2021. Additionally there is a dire need to increase the 
proficiency of students who are English Language Learners and also those who 
have a disability in both reading and math content areas. Teachers and school 
leaders routinely analyze data from the following sources: KPREP, Fastbridge 
screeners and progress monitoring assessments, HMH assessments, ACCESS, and 
formative/summative assessments. As part of the instructional team, WES teachers 
make informed, data-driven decisions regarding classroom instruction. 
Collaboration among teachers and school leaders in PLCs, faculty meetings, and 
Child-Study Team meetings provide a framework to plan instruction based on 
student needs. Multiple data points are used as teachers create data walls through 
Google sheets as a living, breathing document to create a flexibility during RTI to 
continuously group students as needs in instruction and learning change. Our 
current state includes the identification of students who scored Novice in Reading, 
Math, and Writing, identifying those students and utilizing the data to determine 
next steps. Trends include analyzing current instructional curriculum.

 
Priorities/Concerns

 

2020-2021 KPREP Data is very indicative of the state of schools across the state and 
country as the pandemic played a major role in the interruption of student learning 
during the 2020-2021 school year. Priority continues to remain as it did in the 2019 
KPREP data. In 2019, 15.9% of students with a disability scored proficience/ 
distinguished. According to 2020 data, less than 5% of the students with a disability 
scored Distinguished/Proficient. Data was similar for Math as no students identified 
with a disability scored Proficienct/Distinguished. Data analysis for these groups has 
been found to be inclusive as the groups may or may not be identified in the 
desegregated information. In the consolidated groups, 59.3% of our 3rd-6th grade 
students scored Novice, while 19.6% of students scored Apprentice. This data 

4. Clearly and concisely identify the greatest areas of weakness using precise numbers 
and percentages. 
NOTE: These priorities will be thoroughly addressed in the Comprehensive School 
Improvement Plan (CSIP) diagnostic and template. 
 
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency 
on the KPREP test in reading as opposed to just 12% of non-gap learners. 
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indicates a concern that 78.9% of our students in grades 3-6 scored Novice in 
Reading. In Math, 54.7% of our students scored Novice, while 34.5% of our students 
scored Apprentice. 89.2% of our students scored less than Proficient and 
Distinguished. Writing percentages indicated the same trend/concern at 83.7% 
scoring Novice and/or Apprentice. These scores are indicative of the need for our 
students to be in school 5 days a week to receive the direct, engaging instructional 
strategies, tools, procedures, and assistance that face to face instruction provides. 
This is indicative that based on the demographics of our student enrollment virtual 
and/or hybrid school schedules are not a positive experience for our students.

 
Strengths/Leverages

 

Strengths: Teachers in each grade level are provided common planning time each 
day to design and deploy standards based on the Kentucky Academic Standards, 
New Generation Science Standards and Common Core Standards. In addition, the 
planning times are used to look at each and every child as the focus is on each child 
and get a 'whole picture' of what each student can do. Vertical planning 
opportunities are offered during monthly PLC after school times for content areas 
to meet and work on the vertical planning pacing guides, strategies, and discussion 
of new curriculum adopted by the district. Explicit times, modeling, and rigorous 
alignment of standards and instruction are outcomes of these planning times. 
Opportunities to participate in instructional rounds are provided for teachers in 
different grade levels but the same content are scheduled for teachers to learn 
from each other and align strategies successful to same content areas. Design and 
Deliver Instruction: The district has provided days of job-imbedded professional 
learning opportunities as PLC district learning days are scheduled in the school 
calendar throughout the year. In 2020-2021 data showed a decline in the % of 
students scoring proficient and distinguished in the areas of Reading, Math, and 
Writing not only in our school but in our district. The school-wide master schedule 
was created this year to create a specific school wide writing time. During this time 
each day, teachers are explicitly teaching writing curriculum, working with small 
groups and teaching writing skills for published writing pieces and responsive 
writing. District wide curriculum adoptions of research-based instructional 

5. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths and leverages of the school. Explain how they may be utilized to improve areas 
of concern listed above. 
 
Example: Reading achievement has increased from 37% proficient to its current rate of 
58%. The systems of support we implemented for reading can be adapted to address our 
low performance in math.  
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resources have given teachers new tools to teach students at a high rigorous level 
of instruction. A 15-month growth learning goal for the 2020-2021 school year has 
been set for the district as a whole and Warren Elementary teachers have adopted 
the same goal. An Instructional Coach position has been created using ESSERS 
monies to provide support in the classroom through modeling, planning 
instructional strategies, sorting resources and co-teaching. Increased monitoring of 
lesson plans ensuring the instruction is engaging and purposeful and the revising of 
the school-walkthrough document is providing additional support for teachers to 
ensure that all expectations are being met. Teachers also spend time in PLCs to 
discuss data and students growth. RTI instruction is monitored to ensure that Tier 2 
and Tier 3 students are receiving high levels of focused purposeful instruction 
based on data. Design and Deliver Assessment Literacy: Warren Elementary faculty 
spends time analyzing the 2020-2021 KPREP data once again to determine 
additional steps to address students' gaps. Teachers also spend time in PLCs and 
Child Study Team meetings analyzing classroom data, as well as progress 
monitoring information. This data is used to determine RTI groups and Tiered levels 
of instruction for Reading, Math, and Writing Content. A writing teacher is utilized to 
provide specific writing lessons during related arts instruction, as well as provide 
writing intervention during RTI scheduled classes. Design, Align, Deliver Support 
Processes: Warren Elementary employs a behavior interventionist full-time and has 
a student support counselor assigned to our building two days per week. Each of 
our classrooms have continued implementing a social emotional learning 
curriculum, Second step, to ensure that the mental health needs of our students 
are being met. Specific summer professional development training was held to 
review and revise school-wide universal procedures. New teachers spend time in 
the district New Teacher Academies to provide support for instruction and 
classroom management. New teachers are assigned a mentor to assist them in the 
school building and provide additional information. Learning Culture and 
Environment: Warren Elementary continues to implement the 7 Habits of Happy 
Kids to establish a positive culture and environment where kids can thrive and 
learn. Warren Elementary also continues to participate in the Studer Education 
project. In addition, Student-led Parent/Teacher conferences are being held this 
year for parents and teachers to partner together to work with the student. Partner 
projects with Family Resource Center and community organizations are being 
created to assist students and families in meeting basic needs including housing, 
clothing, and employment. School-wide culture building activities for staff include 
providing breaks for teachers, Braggin' Dragons' for teachers to recognize other 
staff members and teachers and provide support for each other.

 
Evaluate the Teaching and Learning Environment
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See the attachment.
 

ATTACHMENTS

Attachment Name  

Warren Elementary Key Core Work Processes

 

6. Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below: 
 
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 
 
Utilizing implementation data, perception data, and current policies and practices: 
a. Complete the Key Elements Template. 
b. Upload your completed template in the attachment area below. 
 
After analyzing the Key Elements of your teaching and learning environment, which 
processes, practices or conditions will the school focus its resources and efforts upon in 
order to produce the desired changes? 
 
Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes.  
 
NOTE: These elements will be thoroughly addressed in the Comprehensive School 
Improvement Plan (CSIP) diagnostic and template. 
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/School%20Key%20Elements%20Template.docx
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Warren Elementary Key Core 
Work Processes

Attachment Name Description Associated Item(s)

Staff development and analysis of the Key 
Core Work Processes

• 6  

Attachment Summary
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